Greene County”

MEDICAL CENTER

An Affiliate of =|= UnityPoint Health

BOARD OF TRUSTEES
August 27,2026 — 7:00 a.m.

Via In-Person and Electronic Means*
The regular monthly meeting of the Greene County Medical Center Board of Trustees will be held
August 27, 2026. The meeting will begin at 7:00 a.m. and be held in the Board Room and electronically*
pursuant to lowa Administrative Code (IAC) Chapter 21.8.
+1 (515) 386-0161 ID: 86002#

AGENDA
I. Call to Order — Jim Schleisman, Chairperson
II. Approval of Meeting Minutes — (Action)
A. Board of Trustees Meeting Minutes — July 23, 2026
III. Consent Agenda (Action)
A. Hospital Service Report
B. Percentage Revenue by Payor Through July 31, 2026
C. Public Health Report
e Service Report & Financial Report
D. Strategic Goals — Roadmap
E. Quality Report — Amanda Lass, CNO
IV. Medical Staff Report — Chad Butterfield
A. Appointments, Reappointments, and Relinquishments (Action)
B. Revised Emergency Medicine/Hospitalist Delineation of Privileges (Action)

V. Operations Report
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A.CNO Report — Amanda Lass, CNO
B. Finance — Chad Butterfield, CEO
e July Financial Report (Action)
e Accounts Payable (Action)
CEO Report — Chad Butterfield, CEO
Policy Review Meeting Minutes (Action)

UnityPoint Health — Des Moines Report — Teresa Newman, Director of Rural Health

Resources

IHHS Local Public Health Services Contract (Action) — Shelby Cooklin, Director Greene
County Public Health

Next Regular Meeting — September 24, 2026
Other Business
Public Forum

Adjournment

*A request for electronic meeting access may be directed to Amy Lewman at amy.lewman@gcmchealth.com



mailto:Emily.@gcmchealth.com

